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Consultative Committee
Meeting Minutes
Thursday, April 1st, 2021 (11:40 am, Zoom)

Members Present: Wes Flinn, Jimmy Schryver, Kristi Smith, Sheila Warner, Clement Loo, Julia
Scovil, Nade Sotirova, Alisande Allaben (new member!), Jessica Porwoll, Devon Johnson
Members absent: Fatou Jarju, Erik Kjer
Notetaker: Julia
1. Approve Minutes from 3/4/21
a. Approved
2. Follow Up on Works Communications (Jimmy); Follow up on Concerns about Fall
2021 (Jimmy)
a. CV: Erin Edwards made options for putting teaching-first CVs and seem very
receptive to any changes we would like to see
b. Fall 2021: people’s concerns have been addressed and the new vaccine
predictions are making people feel safer
3. Student members clean-up
a. Erik declined meetings for the rest of the semester, Fatou may work at this time?
i.
May be best to get students who were elected to join next year
4. Planning for rest of the semester (Clement); Wes follow-up?
a. Some positions don’t have opportunities for advancement that other positions
have, which concerns staff members
b. Certain avenues of professional development aren’t open to all, even if they’re on
the same level, have the same qualifications, etc.
i.
Job description may be leaving people out
ii.
Job qualifications re-done a few years ago and people lost “director” titles
and the resources that come with those higher titles
c. Changes in offices affecting the amount of work and how that work is distributed
i.
Proper reflection of job descriptions?
d. Need an administrative system that’s on our scale and need the autonomy to do
so
e. Students are offered fewer classes as faculty move to administrative projects
f. OneStop, Business office, Registrar all losing employees while doing the same (if
not more) work during these times
g. Narrative going around is that we have fewer students, so fewer issues should
need staff.
i.
When inside candidates get a higher position, many other responsibilities
are added
1. Punishes people for going for a higher position
ii.
Capacity shifts before all the support is planned

h. Inequities in the process - some people had to interview, others were just given a
new role without opportunity for others to interview
i. Need to be lobbying the legislature more: if Native tuition waiver was funded fully,
we would have much fewer processes
j. Need to be more cautious about our efforts to save and being as efficient as
possible
5. Guest: Janet Ericksen (at 12, perhaps 12.10)
a. Discussion with President Gabel this morning
i.
Can launch search for interim VCAA now
ii.
Responsibilities will be shared between sitting Chancellor and
VCAA/Dean
1. The interim will essentially take on the full position except for a
few issues that we are in the middle of/final stretch (student
success, Grant development reporting)
iii.
Asking for ideas on how to allow campus to provide feedback and search
process etc.
1. Janet would like to open position to associate and full professors
(committee agrees)
2. Process will be internal because of the hiring freeze
3. Janet will appoint, but she wants a committee to make
recommendations
a. She’ll consult with other VCs
b. What is the effect on the division?
4. Recorded Zoom meeting with a form to submit questions and
comments
5. Consider having Consultative Committee be the search
committee: we have representation from around campus
a. Add FACPAC chair(s)? and/or people from other
disciplines
i.
Elena and Bibhu cover sci, ed, and social sciences
b. Offer divisions not represented on Consultative to appoint
someone
6. Janet meets with Steering Chairs on Thursday, but would like to
get the process to Steering on Tuesday
a. Call out next week for applications (Tuesday) and give
people a week to apply
b. Forum and meetings 3rd or 4th week of April
7. Convo with Janet, VCs, DCs, Search Committee, a recorded Q&A
a. Search committee ask how work distribution will happen
after someone moves up
8. Method for anonymous feedback on the final candidates
a. People have to trust that it’s anonymous
b. Google forum and/or email committee

iv.

Issues: timing (doing things asynchronously, also just having it before the
end of the semester) and opaqueness on discussions (some report on
how feedback was incorporated/explanation of process)
b. Issue is where Mary Holtz-Clause fits in and where she doesn’t - conversation
ongoing
i.
Invited Janet to have other discussions with us about this issue
ii.
Mary is going to be more system-operation it seems like
6. Other New Business:
a. Other concerns?
7. For the good of the order:
Date of next meeting (if known): regular meeting time of every other week (5/15)
Adjournment time: 12:4pm
Submitted by: Julia
Date submitted to Digital Well: 5-17-21

